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Kennett Region Micro-Transit Study Overview 
The Kennett region is seeking to meet the internal public transportation needs of a diverse and growing 
population of users through the utilization of an expanded and coordinated network of micro-transit 
services. With an existing culture of micro-transit use and strong indicators of existing and future unmet 
demand, the Kennett region is uniquely positioned to better utilize and expand upon this network of transit 
offerings. 
 
Current challenges to effectively meeting this demand include: 

1. Diverse and diffuse ridership needs; 
2. A large geographic area and associated operational issues; 
3. Service coordination; and 
4. Ensuring safety and equity for riders and current service providers. 

 
The Borough of Kennett Square is seeking experienced consultants to help study the need/demand and 
identify an appropriate path forward. Consultants will work with the Borough of Kennett Square 
(represented by the Executive Director for Historic Kennett Square, Bo Wright) and a Project Steering 
Committee of diverse local stakeholders.  
 
The goals and objectives of the Kennett Region Micro-Transit Study are to: 

1. Analyze the current landscape of existing micro-transit demand and service provision in the region. 
2. Project and analyze future micro-transit demand in the region. 
3. Explore possible micro-transit approaches and strategies to address current and future mobility 

demands. 
4. Engage the greater Kennett community through a thoughtful conversation about the current and 

future mobility needs of residents, visitors, employers, and employees with a focus on equity. 
5. Improve capacity, understanding, and coordination between current and future micro-transit 

providers, stakeholders, and relevant decision-makers. 
 
Background Information and Challenges  
The project area includes the Borough of Kennett Square (pop. 6,174) and Kennett Township (pop. 
8,225), as well as portions of New Garden Township (pop. 12,120) and East Marlborough Township (pop. 
7,367) that are located along the main transit artery of Baltimore Pike/State Street. Study boundaries are 
loosely defined as New Garden Shopping Center to the West, Longwood Gardens to the East, Birch Street 
to the South, and Baltimore Pike/State Street to the North. See Attachment 1 for a Study Area Map. 
 
Existing Culture of Micro-Transit Use 
The Kennett Region has a robust existing culture of micro-transit and carpooling utilization, and also shows 
a high probability of existing unmet demand for similar services. In 2013, 30.2% of residents either 
carpooled, walked to work, or used public transportation – a number much higher than county averages. 
Further, 56% of Kennett-area employees work within 15 minutes of their home, with an average commute 
time of 17 minutes. This commute time is significantly shorter than the county average of 27 minutes and 
the MSA average of 28.5 minutes (See Attachment 2). Many residents making these shorter commutes are 
low-income immigrants working in the mushroom industry and related service jobs. This data reinforces 
casual observations and survey data from project partners that have noted strong and consistent demand 
from residents requesting short public transit trips to grocery stores and appointments, as well as the 
prevalence of an informal network of van-pools and taxis catering largely to the Latinx community. 
 



Population Growth and Tourism Growth 
By 2040, Borough and Township employment is expected to increase by an estimated 28% (adding an 
additional 2,191 employees) and area population growth will necessitate the development of an additional 
1,700 new housing units. This growth is planned for infill sites throughout the Borough and surrounding 
areas of the Township, and already there are over 762 new housing units and 127,000 SF of commercial 
development built, approved, or proposed within a two-mile radius of the historic core of the Borough (See 
Attachment 3). 
 
Further transit demand pressures include expansion plans for Longwood Gardens (which already hosts over 
1.5M visitors annually), planned hotel developments, the future expansion of the Exelon Energy Corporate 
Campus, and the projected growth and workforce challenges of the long-standing mushroom industry. The 
area of focus for this study is currently the largest production center in the country for the crop. 
 
Service Coordination 
Transit demand is high but generated from a variety of user groups that each have different service 
demands and challenges (e.g., mushroom farmers commuting to work, tourist trips from Longwood 
Gardens on nights and weekends, daily trips made by residents to nearby grocery stores that are not 
pedestrian accessible). While the Borough is dense by national standards, the trip destination breakdown 
of users covers a large geographic area. This creates operational challenges in tailoring transit services. In 
response to these transit needs, a variety of services (both formal and informal) have emerged to meet 
some level of existing demand. However, these services are not always well understood by the community, 
lack any formal coordination, and likely present some redundancy. These include informal private shuttle 
services servicing the mushroom industry (as well as the Latinx community more broadly), small pilot 
circulator services during the holiday season through a partnership between Longwood Gardens and 
Historic Kennett Square (the area main street organization), and the SCCOOT bus currently operated by 
TMACC. As the area continues to redevelop and housing prices rise, there are also housing affordability 
pressures facing the long-standing agricultural workforce. Mushroom producers are having difficulty 
attracting labor and workers are commuting longer distances from more affordable communities. 
Additionally, the workforce needed to support the service industry in the region faces similar challenges. 
 
Project Scope: Tasks and Deliverables 
This detailed study should include the following specific tasks and deliverables: 
 

1. Existing Conditions: Assess current and future ridership demand, along with existing service 
provision, with a focus on quality, coverage, and access. User subgroups will be created and there 
will be a discussion of demand/service dynamics related to these subgroups. Consultants will 
prepare and present an “Existing Conditions Report” to the Project Steering Committee and elected 
officials. 
 

2. Public Outreach: Utilize surveys, public meetings, and a series of stakeholder focus groups to better 
understand current and future supply/demand dynamics. Findings from the Public Outreach 
portion of the study will be included in the “Existing Conditions Report” that will be presented to 
the Project Steering Committee and elected officials. 
 

3. Best Practices, Case Studies, and Alternatives: Analyze best practices, case studies, and alternatives 
related to micro-transit provision in similar communities. Consultants will prepare and present a 
report regarding best practices, case studies, and alternatives to the Project Steering Committee 
and elected officials. 



4. Operational Challenges and Opportunities: Consultants will analyze and review operational 
challenges and opportunities related to running various micro-transit services for three (3) 
alternatives sourced from the prior deliverable. These findings will be presented to the Project 
Steering Committee and elected officials. 

 
5. Recommendations and Next Steps: Consultants will make recommendations for various types of 

micro-transit provision and next-step actions to begin implementation. These findings will be 
presented to the Project Steering Committee and elected officials. 
 

Key Activities, Public Meetings, and Deliverables will include: 
1. Survey/Questionnaire creation and distribution (for various subgroups) 
2. Six (6) One-on-One Interviews with Identified Major Employers 
3. An Existing Conditions Report (Presented and submitted to the Project Steering Committee and 

elected officials) 
4. Six (6) Project Steering Committee Meetings 
5. Four (4) Stakeholder Focus Groups 
6. Two (2) Public Meetings 
7. Best Practices, Case Studies, and Alternatives Report (Presented and submitted to the Project 

Steering Committee and elected officials) 
8. Operational Challenges and Opportunities Report (Presented and submitted to the Project 

Steering Committee and elected officials) 
9. Recommendations and Next Steps (Presented and submitted to the Project Steering Committee 

and elected officials). 
 

A proposed detailed Project Schedule can be found in Attachment 4. 
 
Proposal Requirements 
Project Approach: The consultant should discuss their understanding of the project and their approach to 
the scope of work, including the ability to initiate the project in a timely manner.  
 
Qualifications: The consultant should include a discussion of the consultant team qualifications and how 
they match up to the project, including examples of previous work on micro-transit studies and the results 
of those studies (i.e., were they implemented, and why or why not?). 
 
Schedule: The consultant should identify a proposed schedule, including project meetings, critical 
milestones, and delivery dates for deliverables. 
 
Note on Budgets/Cost Proposals 
Cost proposals must be sent separately from the project proposal described above. There are two ways to 
send the cost proposal separate from the project proposal: email or mail.  
 
If sending by email, please send a separate email with an attached PDF breaking down the cost proposal. 
This cost proposal should contain a cover letter stating that the document attached is the cost proposal. 
The email address is: Bo@HistoricKennettSquare.com 
 
If sending by mail, please send the cost proposal in a separate sealed envelope from the project proposal. 
The mailing address is:  
 



Historic Kennett Square 
106 W. State Street 
Kennett Square, PA 19348 
 
Proposal Evaluation Criteria 
All proposals will be evaluated based on the four items identified as proposal requirements in the section 
above (approach, qualifications, schedule, and cost). Additional qualifications include the ability to 
meaningfully engage the diverse community of Kennett Square stakeholders—especially our Latinx 
community, mushroom workers, mushroom producers, seniors, Longwood Gardens, small businesses, and 
underrepresented groups. Finally, consideration will be given to consultants who are currently working with 
a local TMA and/or the Chester County Planning Commission or who are willing to work with these entities 
to deliver project objectives.  
 
Proposal Submission 
Proposals should be submitted by 5 PM on Friday, February 26th, 2021 via email to: 
Bo Wright 
Executive Director, Historic Kennett Square 
Email: Bo@HistoricKennettSquare.com 
Office phone: 610-444-8188 
 
106 W. State Street 
Kennett Square, PA 19348 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

**Attachments 1-4 on the following pages** 



Longwood Gardens

Borough of KSQ

Exelon Campus 

New Garden 
Shopping Center

Census Tract IDP Score Foreign-Born Ethnic Minority Limited EP Low-Income
3033.01 18 18.6% 27.5% 9.5% 24.6%
3034.01 20 39.8% 49.7% 37.5% 24.6%
3034.02 22 32.6% 44.6% 26.2% 32.8%
3035.01 14 7.7% 4.5% 3.3% 7.2%
3065.03 23 27.3% 47.8% 27.7% 32.5%

Indicators of Potential Disadvantage
Kennett-Region Micro-Transit Study

Source: DVRPC Webmaps, IPD 

Kennett Region Micro-Transit Study
Study Area Map 

Attachment 1 



Source: Kennett Region 
Economic Development 
Study, 2016 

Attachment 2 
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Kennett Region Development Pipeline 
February 2020

Numbered projects on map correspond to data tables on following 
page. Data and Map Source: Historic Kennett Square, Feb 2020

Attachment 3 



Recently Built Municipality Resi Units Comm SF
1 Braeloch Brewing Borough 0 8,000

2 The Creamery (permanent approval) Borough 0 28,000

3 Square Roots Collective HQ Borough 0 5,700

4 Cannery Row Borough 14 14,500

5 Café de Thai Borough 0 1,800

6 Portabellos (new location) Borough 0 4,000

7 Blue 52 (Barber Shop) Borough 0 1,500

TOTAL 14 63,500

Under Construction Municipality Resi Units Comm SF
8 The Flats at Kennett Township 175 0

9 Byrsa Bistro Borough 0 2,500

10 Kennett Crossing Township 0 8,500

11 Chaikhana Chai Borough 0 6,000

12 Cooper Hawk - Adaptive Mixed-Use Borough 2 1,500

TOTAL 177 18500

Approved Municipality Resi Units Comm SF
13 Borough Parking Garage Borough 92 spaces

TOTAL 92 spaces

Proposed Municipality Resi Units Comm SF
14 Parkside TND Township 170 5,000

15 West State Street Apartments Borough 187 0

16 Giordano Parcel TND Township 77 15000

17 Mitchell Homes Township 72 0

18 Cope Rd. Senior Affordable Housing Borough 61 0

19 417 E. State Street Aprtmenets Borough 4 0

20 Library Borough 0 25,000

TOTAL 571 45,000

Unit Type Units %
Multi-Family 539 71%
Twin/Duplex 138 18%
Single-Family 85 11%

TOTAL 762

Borough Resi Units Comm SF
Recently Built 14 63,500

Under-construction 2 10,000
Approved 0 92 spaces
Proposed 252 25,000

TOTAL 268 98,500

Township Resi Units Comm SF
Recently Built 0 0

Under-construction 175 8,500
Approved 0 0
Proposed 319 20,000

TOTAL 494 28500

KENNETT-AREA TOTAL 762 127,000

Kennett Region Development Pipeline 
February 2020

Source: Historic Kennett Square, Feb 2020 Attachment 3 



Kennett Micro-Transit Project Timeline 
 
January 2021 – Create project RFP to distribute to consultants. 
 
February 2021 – Distribute RFP to consultants. Project kickoff with fourteen (14) member project 
steering committee. Determine project consultant team based on RFP response. 
 
March - April 2021 – Begin Public Outreach process, which will include: 

o Survey/Questionnaire Creation and Distribution (for various subgroups) 
o Six (6) One-on-One Interviews with Identified Major Employers  
o Host one (1) of the two (2) Public Meetings 
o Four (4) stakeholder Focus Groups with the American Mushroom Institute (AMI), the 

Kennett Senior Center, La Comunidad Hispana (LCH), and Kennett Area Community 
Services (KACS) 
 

May - June 2021 – Create Existing Conditions Report and share with relevant parties. 
o Present Report to Project Steering Committee for feedback (mid-June) 
o Present Report to Project elected officials for feedback (late-June) 

 
July 2021 – Create Best Practices, Case Studies, and Alternatives Report and share with relevant 
parties. 

o Present Report to Project Steering Committee for feedback (late-July) 
o Present Report to Project elected officials for feedback (early-August) 

 
September 2021 – Create Operational Challenges and Opportunities Report and share with 
relevant parties. 

o Present Report to Project Steering Committee for feedback (late-September) 
o Present Report to Project elected officials for feedback (early-October) 

 
November - December 2021 – Create Recommendations and Implementation Next Steps, Final 
Report and share with relevant parties. 

o Present Report to Project Steering Committee for feedback (mid-December) 
o Present Report to Project elected officials for feedback (late-December) 

 




